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5. Kindly attach program schedule in the following format along with 4-
5 lines of broad coverage and learning outcomes for each program:

5.1. Strategic Leadership Program for Public Sector Enterprises

Objective: The customized 5-day Advanced Leadership Program for Public-
Sector Enterprises will provide an exposure to the latest tools and techniques
in the context of public-sector leadership. The program aims to:

1. Develop an understanding of the latest developments in leadership in
public-sector enterprises, in terms of stakeholder management and
sustainable business practices

2. Enhance skills in leading public-sector enterprises, using strategic
planning, team building, negotiation, communication, change management,
and innovation

3. Develop appreciation of the nuances of business leadership and the
practices that make a difference

Schedule: Online Synchronous Program (S)
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Program Director: Prof. Bishakha Majumdar




